PROJECT  SPECIFICATION  STATEMENT 


A.    Project  Code:  CA 


B.  Program 


ISf 


C.  Project  Title  pftjAMh**  E^-as^ 't>£fmri&o7±  foe  J^ofi^jj^o  Sys r&+s 

D.  Objective:    rlo    -'^^^j^  $b 


E.    Audience  (order  of  priority) 


User/ 
Vendor 

Job  Function 

Type 
Company 

Company 
Characteristics 
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LA 
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F.    Reasons  for  Choosing  the  Subject. 

1.  ISA^a^C   Ho^  to  So^vtl  THfrP  ouj/o  Svsr^  P#g&jLSMJ- 


3.  Iggfl   ^  TS  To  P&wiQti  '£/ob-US&Z  Co*pcsr>^t>   L£AJ><&2-3 ^'/° 


-  1 


INPUT 


C.    Scope  of  Study 

1.     Includes:      dZy-^Jl^a^  -rj  .^gt£&k»-e*ZL  ^Zfty^T^c^M^ 


2.    Excludes :  ^t&cA*"-*-**-*?  <tz*fu»<^ti-.  ^  yc^^^^-^  -^m^ejusx^ 


H.    Uses  of 


JjL> 


1.  Qcw**^t+$w^ 


4. 


s^^JrUJL^  /It^JCt  s^r,  ^ri^  HJ^/l^U^y&  ° 

iAjJ^J-  A&^^t^   jytyz^tx.  .JyA**JWJrz  ^^-W^^  ^*~-S-T*J^n 


o  ^    ,j  s —    !   o  / 


  Jjj*^j^"X^~^l—  ^e^-yty^f^JZL—tj 

Z  H  C  P  A^J^je^r  XS  ?  0  INPUT 


J.    Market  Forecast      (X]  No     QYes   \ 

Period 


K.   Delivery  Modes  Covered 


tot  ft 


II  Remote  Computing  (RCS) 

£3  Batch  Processing 

I    I  Facilities  Management 

|    1  Professional  Services  - 

Programming  and  Analysis 

D  Professional  Services  - 

Education  and  Consulting 

I    1  Integrated  Systems 

□   ■ 


Systems  Software  -  Mainframe/mini 

I    |  Systems  Software  -  Personal  Computer 

Application  Software  -  Mainframe/mini 

□  Applications  Software  -  Personal 
Computer 

□  

□  

□  


Interview  Profile 

1.    Type  of  Interview 


Type  of 
Respondent 

Type  of  Interview 

On-Site 

Phone 

Mail 

Total 

Number 

R/A  or 
Senior 

N  umber 

R/A  or 
Senior 

N  umber 

R/A  or 
Senior 

Number 

R/A  or 
Senior 

User 

15 

s 

(5 

Vendor 

Other  (Specify) 

Total 

15 

s 

15 

5 
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2.    Respondent  Characteristics 


Number  of 
Interviews 

Job  Function 

Company  Characteristics 
le.g.,  blL-,  Size,  etc.) 

/I  r  i/^y  wIa^  J    V         ^  — -»       /C*  t  j  f 

M.    Page  Allocations 

Text  i£>  j> 

Exhibits  (1> 

Sub-total  ^-  |  ,  ^ 
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N.    Table  of  Contents:  Overview 


fr 
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B. 
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,5 
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D. 
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.  b 

.3 

II. 

EXECUTIVE  SUMMARY  (Format  =  Standard) 

■3 

3 

A 

M. 

W  I  1  r"  r~\  /~\  f  Q 
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1 
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.} 
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.5 
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p 

IV. 

TflCHA;\Q<4£S    porz.    X^rru,  v£-  ^e^T 

A. 

1 

I 

X 

B. 

J 

%. 

3 

C. 

| 

I-  > 

2i  ,  5 

D. 
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1 

1 

V. 

5. 

1 

»-  5 

A. 
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i 

O. 

3 

B. 

1 

1 

% 

c. 

1 

1 

0- 

D. 

1 
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t- 

VI. 

A. 

i 
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B. 

J 

1 

•v 

C. 

D. 

VII 

A. 

B. 

C. 

D. 

Sub-total  Pages 

AKKtlNJUIX 

A. 

Definitions 

B. 

Data  Base 

C. 

D. 

E. 

Questionnaire  -  Vendor 

F. 

Questionnaire  -  User 

G. 

Index 

Total  Pages 
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Q.   Other  Research 

t.    Library:  Source: 


2.  Reports: 
Code 


UPC? 
1(0  T-C 


Tj   


Objective:   ^MJ^t /^jc  JW&t&f %  ^fUUv 


Title 


\At  TP- 

3.    Other  Sources 


~7 


Objective 


P.    Project  Management 

1.  Project  Manager 

2.  Initiation  Date 


3.  Midpoint  Review 

4.  First  Draft  Due 

5.  Word  Processing 
Begin  Date 

6.  Shipping  Date 


Q.    Other  Comments  and  Direction 


Start  Date 


R.    Detailed  Table  of  Contents  Attached?    Yes  X 


No 
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TABLE  OF  CONTENTS  SPECIFICATION 


REPORT  CODE:                |  TITLE 

SECTION  TITLE:                                                                                      '  PAGES: 

SUBSECTION  TITLE: 

CONTENT/SOURCE 

# 

Exhibits 

Text 

Total 

-  " 

- 

f 

Mr 
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1984  QUARTERLY  SCHEDULING  PLAN  (03) 


PROJECT: 


PROJECT  LEADER 


DATE 


CORPORATE/WEEK  ENDING 


JULY 


AUGUST 


SEPTEMBER 


ACTIVITY 


PROJECT 


NAME 


MAN 

DAYS 


EFFI- 
CIENCY 


ESMD 


CORP 
WEEK 
END 


27(4) 

7/6 


28 

7/13 


29 

7/20 


30 

7/27 


31 

8/3 


32 

8/10 


33 

8/17 


34 

8/24 


35 

8/31 


36(4) 

9/7 


37 

9/14 


38 

9/21 


39 

9/28 


PROJECT 

AUTHORIZATION/ 
SPECIFICATION 


SK 


>5 


Q  DESIGN 


,5 


Q  APPROVAL/ 
REVIEW  MEETING 


INTERVIEWS  ON 
SITE  (  )  NO. 


INTERVIEWS 
PHONE  (  )  NO. 


.  5 


i 


I 


-  5 


DATATAB 
AND  ANALYSIS 


WRITING 


2.5 


ABSTRACT 


.  5 


QC 


.5 


REPORT  PROD. 
AND  SHIPPING 
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5/C 


'THANK  YOU" 
MAILED 

PLAN  

ACTUAL 
CUM  P/A 


1A 
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A 
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PROJECT: 


PROJECT  LEADER 


1984  QUARTERLY  SCHEDULING  PLAN  (Q3) 


PROJECT:. 


DATE: 


PROJECT  LEADER 


CORPORATE/WEEK  ENDING 


JULY 


AUGUST 


SEPTEMBER 


ACTIVITY 


PROJECT 


NAME 


MAN 

DAYS 


EFFI 
CIENCYI 


ESMD 


CORP. 
WEEK 
END 


27(4) 

7/6 


28 

7/13 


29 

7/20 


30 

7/27 


31 

8/3 


32 

8/10 


33 

8/17 


34 

8/24 


35 

8/31 


38(4) 

9/7 


37 
9/14 


38 

9/21 


PROJECT 

AUTHORIZATION/ 
SPECIFICATION 


,5 


Q  DESIGN 


,0 


Q  APPROVAL/ 
REVIEW  MEETING 


INTERVIEWS  ON 
SITE(  )NO. 


INTERVIEWS 
PHONE  (  )NO. 


a: 


x.5 


DATATAB 
AND  ANALYSIS 


2.  o 


1.0 


/5 


WRITING 


1.S 


ABSTRACT 


.  5 


,5 


QC 


1,0 


REPORT  PROD. 
AND  SHIPPING 
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MAILED 

PLAN  

ACTUAL 
CUM  P/A 


/-7 
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.5 
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PROJECT  SPECIFICATION  STATEMENT 


A.   Project  Code :  jKC-of1- 


B.  Program 


xsp 


C.  Project  Title 7/7Z  -Sg  Qg^gy^g  f0(L  E^o-USSz  Cc^p^tjajG 

D.  Objective: 


E.    Audience  (order  of  priority) 


User/ 
Vendor 

Job  Function 

Type 
Company 

Company 
Characteristics 

1 

u 

po  fivf( 

2 

CA 

3 

k 

4 

5 

u 

€aj&  iAsBR-s  XtH/oLfBo  r*J  e*4w~6 

F.    Reasons  for  Choosing  the  Subject. 

2-  2**d'U*n  C^y^t^  (JL^y^if  >>v  XS  ^yiv^tX^ 


3-  f^-^^/UaJ^L  ^  g^tfw. 


-  1 


INPUT 


C.   Scope  of  Study 
1.  Includes: 


^e<^  ^^^^ 

Eludes  ^A^L  erf  ^^M^    pc,  £  ^u^^,. 


H. 


Uses  of  Report:  xL  4  jl^F /Jt^  ^yz^L^  ^  ^ 


I.    Issues  ' 


-2.  wJ^A 


5. 


6. 


J.    Market  Forecast      0  No  Q]Yes 


Period 


K.   Delivery  Modes  Covered  K> •/ $ 

□  Remote  Computing  (RCS)~      □  Systems  Software  -  Mainframe/mini 

O 

Batch  Processing  .  D  Systems  Software  -  Personal  Computer 

Q  Facilities  Management  Q  Application  Software  -  Mainframe/mini 

£j  Professional  Services  -  Q  Applications  Software  -  Personal 

Programming  and  Analysis  Computer 

Professional  Services  -  Q  

-Education  and  Consulting  " 

Integrated  Systems  f~|   

□  □  _  '' 

L.    Interview  Profile 

1.    Type  of  Interview: 


Type  of 
Respondent 

Type  of  Interview 

On-Site 

Phone 

Mail 

Total 

Number 

R/A  or 
Senior 

Number 

R/A  or 
Senior 

Number 

R/A  or 
Senior 

Number 

R/A  or 
Senior 

User 

s 

J" 

Vendor* 

Other  (Specify) 

Total 

1-5 

s 

J 
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2.    Respondent  Characteristics 


Number  of 
Interviews 

Job  Function 

Company  Characteristics 
(e.g.,  SIC,  Size,  etc.) 

 i — 9  

 2.  I  1  ■ 



• 

> 

M.   Page  Allocations 
Text 
Exhibits 

Sub-total 
Appendices 

"Total  Pages 


7-S.  0 


-  4  - 
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I.  INTRODUCTION 

A.  Objective,  Audience  and  Need  

B.  Scope  and  Use  

C.  Methodology  ,  

D.  Related  INPUT  Reports  

II.  EXECUTIVE  SUMMARY  (Format  =  {jSB_Ufd)  f/u*Uf&&e*y- 

A.  Purpose  ................... 

B.  Findings  

C.  Recommendations  _  

III.  <SW lJUvu>.  (W^"f  Pm^e^t a~*J  $uC&*-*  

A.  pAs  tyjjztxUl,?*^   

B.  r-j>»v  /__.^j^— 

C.  iWcrsLw^-  r) 1  si***^<Ls  — 

-E.  .  

F.   .  

iv.    s_£&__j_*_^2_  -^y^^*-  [  Ilotn-  ^yuA  0"*rus4  

A.        Wa^-  ^^-<*^^^J^M^  

D.  

D.        £X**>&*ytco~-C<t**-'  Ills'  ^lyy^^-O^i^- 

A.   Cc^^£i**A^-€n~t^ 

B.   

c.  .  

D.  .  

Sub  total  Pages 

APPENDIX 

A.  Definitions 

B.  Data  Base 

C.  

D.  

E.  Questionnaire  -  Vendor 
r .    Questionnaire  •  User 
G.  Index 

  Total  Pages 

-  5  - 


# 
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l 
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is 
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i 
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i 
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Q.   Other  Research 

1.    Library:  Source: 


Objective:     (%iA£^L  /uiaXuf  &  S^tjUft 


Objective 


2.  Reports: 

Code  Title 


P.    Project  Management 

1.  Project  Manager 

2.  Initiation  Date 


3.  Midpoint  Review 

4.  First  Draft  Due 

5.  Word  Processing 
Begin  Date 

6.  Shipping  Date 


Q.   Other  Comments  and  Direction 


Start  Date 


Detailed  Table  of  Contents  Attached?  Yes 


No 


t 
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INPUT 


TABLE  OF  CONTENTS  SPECIFICATION 


REPORT  CODE:  TITLE 

SECTION  TITLE:                                                                                      '  PAGES: 

SUBSECTION  TITLE: 

CONTENT/SOURCE 

# 

Exhibits 

Text 

Total 

1 

~  :  :  ZAp^  :  

—  77#^^  

f}r  ^  ^ 

— ^  x^y  — — 

• 



-  7  - 
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Li 

.  5 


)  .0 


/.  o 
1.5 


_____  A  fiu^-^M^-<y^^^  •  ^> 

2i  Sy^^^l^         X-S  JQ^yz. 


o 

'0 


0  ,  *  , 


I  /  5 


1/77  /^^X^-^w 

<2  .  <£W-/^I  J^e^^j  Crt-^J&e  "         .  5 


'  > 


PROJECT  SPECIFICATION  STATEMENT 


A.    Project  Code:  CAE-^f2- 


B.  Program 


xsp 


C.  Project  Title  ggff^f^f  g^gfgf  jjgggwr  ggg  J^/b^^  jyjy^ 

D.  Objective:    c7<9    ^kwt^  ^ ^g^^  Mrfc^k  tkf  &  *l*>  x>uAAe*ct 


E.    Audience  (order  of  priority) 


User/ 
Vendor 

Job  Function 

Type 
Company 

Company 
Characteristics 

1 

>£,     /  £>©o 

2 

3 

— 1 

)  

5 

lA. 

— f 

P.    Reasons  for  Choosing  the  Subject. 

UlE±S    ^A^>^C    HO^    To  Tggg  OWAJ   SYtr^s  froA^s 


<  t 


G.    Scope  of  Study 

1.    Includes:  (^Jli^a^ 


2.    Excludes :  Zta*Jy*>*-<-tA-/?  <^>^<^Ci^  ^/  /^>^<^^  ^^^v^o^y^ 


H.   Uses  of 


Report:      ^fc-  <gL  /isJj^AJ**<j?  Jj^,  xj^  Jlfrj^dZtyu»^*~t  a£ 
'fotXt^CfiJ  A^^t^yuC  ^/-^t  sC<<n*y2**M^  /lJ^l^r 


Issues/)  V 
1.  f^a***j^**+CZieAKt_j 


2. 


3. 


.ft ^  jh    _  V 


 :  ■  -  i  dS^    ^t-^^^f   jjx^jyf  ^tr^r^JTL— 

6*    .  t^wf  yx^^  ^r^^tg.  ^C^-/^  ^T^d±^sL  ^^-^Jul^ 

7-  .        /z^u.  sU^^t ^  j^e^M^ ^  ^  :^w7^v^w^ 

t  j+JQ^^  A^tL  TS  ?  v     *  INPUT 


J.    Market  Forecast      |X]  No  QYes 


Period 


K.   Delivery  Modes  Covered         A*  /  A 

I    I  Remote  Computing  (RCS) 

|    |  Batch  Processing 

I    I  Facilities  Management 

I    1  Professional  Services  - 

Programming  and  Analysis 

Professional  Services  - 
Education  and  Consulting 

□ 

Integrated  Systems 

□   , 


□ 

Systems  Software  -  Mainframe/mini 

Systems  Software  -  Personal  Computer 

Application  Software  -  Mainframe/mini 

□  Applications  Software  -  Personal 
Computer 

□  

D  

■ — ■ —  i 

□  


L.    Interview  Profile 

1.    Type  of  Interview: 


Type  of 
Respondent 

Type  of  Interview 

On- 

Site 

Phone 

Mail 

Total 

Number 

R/A  or 
Senior 

Number 

R/A  or 
Senior 

Number 

R/A  or 
Senior 

Number 

R/A  or 
Senior 

User 

15 

s 

|5 

s 

Vendor 

Other  (Specify) 

Total 

15 

s 

15 

s 

INPUT 


2.    Respondent  Characteristics 


Number  of 
Interviews 

Job  Function 

Company  Characteristics 
vc-y-/  o i ,  size,  etc. J 

 EC   

/•                      J-        Q     '         ,  -t- 

f 

M.    Page  Allocations 
Text 
Exhibits 

Sub-total 
Appendices 

Total  Pages 


-  4  - 
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N.    Table  of  Contents:  Overview 


Exhibits 
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Total 
Pages 
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INTRODUCTION 
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VI. 
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VII.. 
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D. 

APPEN 
A. 
B. 
C. 
D. 
E. 
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Q.    Other  Research 

1.    Library:  Source: 


Objective:   ^AA^t  j*jo  jxtZJ*/ &  g^f-fa^  (^^Xj 


2.  Reports; 
Code 


Title 


3.   ^Sourcl2^  ^^>^^  __^^L 


P.    Project  Management 
t.    Project  Manager 
Initiation  Date 


2. 
3. 
4, 
5. 


Midpoint  Review 

First  Draft  Due 

Word  Processing 
Begin  Date 


6.    Shipping  Date 


Q-    Other  Comments  and  D 


irection 


Start  Date 


*•    Detailed  Table  of  Contents  Attached?  YesX 


No 
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TABLE  OF  CONTENTS  SPEC3FICATION 
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SUBSECTION  TITLE: 
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